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• “The Minden Hills Cultural 
Centre, tied to the downtown 
core through the Boardwalk 
and the Riverwalk, is truly the 
gem of the town.”

•

• First Impressions, Tourism 
review with Sundridge, ON, 2019 



"The four acres known as the Minden Hills Cultural Centre, is a beautiful municipal asset 
that houses a library, gallery, museum, and a natures facility…This collection of 
attractions is the culmination of years of volunteers, council and staff time and effort to 
have the gem that we enjoy today.

Minden Hills Council should re-engage many of the original stakeholders that created 
these assets and together with their efforts, chart the next chapter of development within 
our downtown strategy. The linkage of these assets to the Boardwalk, Riverwalk and 
perhaps in the future Rotary Park Trail will bring cohesiveness to our in-town attractions. 
Increased signage and social media presence can all work to grow the numbers of people 
that visit these attractions each year.

I am confident that collectively we can continue to grow the vision that Minden Hills 
Cultural Centre represents in our town.“

Brent Devolin, August 2014
Campaign comment while running for Mayor   
“The Ache at the Corner”, column in The Highlander, February 18, 2016



BACKGROUND



MINDEN HILLS CULTURAL CENTRE  

The Minden Hills Cultural Centre is a 4-acre 
site in the village of Minden that includes 
the Agnes Jamieson Gallery, the Minden Hills 
Museum & Heritage Village, Nature’s 
Place and the Minden Hills Branch of 
the Haliburton County Public Library. 

The site is connected to the downtown 
Riverwalk by the Boardwalk which traverses 
over natural wetlands.



MINDEN 
HILLS 
CULTURAL 
CENTRE 
HISTORY  

1973 – Frank Welch, former Reeve, bequeaths his collection of 41 
Andre Lapiné paintings to the township if it can be housed properly in 
a gallery.  Born in what is now Latvia and buried in Minden artist André 
Lapine was a contemporary of members of the Group of Seven.  Dr. 
Agnes Jamieson, Ontario’s first female coroner donates the monies for 
the building.

1981 - The Agnes Jamieson Gallery is named in honour after Dr. Agnes 
Jamieson. The AJG is entrusted to preserve and present the life, work 
and ongoing legacy of André Lapine ARCA (1866-1952) and to exhibit 
work by local and regional visual artists.

1984 - The Minden Hills Museum opened in 1984 as a modest one-
building facility operated solely by dedicated volunteers. 

2000 – now including a small village of buildings, the Minden Hills 
Museum changed its name to Minden Hills Museum and Heritage 
Village.

2002 – A 2,000 sq ft addition and proper storage for the gallery is 
added.

2007 – Nature’s Place, A straw bale building is designed to have the 
least amount of impact on the environment while working in harmony 
with its natural surroundings, is opened.  Based on the philosophy of 
R.D. Lawrence, it is a nature interpretive centre, with a mandate to 
educate, inspire and expand our understanding of our place in nature.

2010 – Cultural Center and new library are opened



MINDEN 
HILLS 
CULTURAL 
CENTRE 

HIGHLIGHTS 

Boreal Baroque – Mary Anne Barkhouse, national 
Tour, acquired by the National Gallery.

The Last of the Great White Pine, by Michael Fay, 
one of several plays of local historical significance.

Fire and Ice, one of several events to bring the 
community together, this one incorporating winter 
and scotch tasting and jazz.  

Heritage Gardens, grown with the Heritage 
Garden group and the students of Archie Stouffer 
Public School.

Not shown, literary readings, nature and 
environmental activities and so much more…….



MINDEN 
HILLS 
CULTURAL 
CENTRE 
FOUNDATION

(MHCCF)

The MHCC Foundation was very active in the 
early development of MHCC, raising significant 
funds for the building and its programs.

The MHCC Foundation currently:

Sponsors popular fund raisers such as Fire and 
Ice (last two years were cancelled due to 
COVID) and was in the process of working 
with Curator on Summer Simmer for August 
long weekend as well as other events

Sponsors Education Programs for under-
privileged children and families.

100% of donations to MHCCF are used to 
support the MHCC, with Directors’ donations 
covering MHCCF operating expenses.



MINDEN 
HILLS 
CULTURAL 
CENTRE 
FOUNDATION 
MEMBERS

Neil Briggs, President

David Rea, Treasurer

Susan Murray, Director

Sue Tiffin, Director

Emily Stonehouse, Director  

Mary Hamilton (MHCC Advisory Committee 
representative, non-voting role)



MINDEN 
HILLS 
CULTURAL 
CENTRE 
ADVISORY 
COMMITTEE

The purpose of the Minden Hills Cultural Centre 
Advisory Committee (MHCCAC) (as defined by the 
Municipality) is to serve in an advisory capacity by 
providing advice and recommendations to Council 
on:

• Development, maintenance and improvement of 
facilities

• Strategic planning on an annual basis
• Programming and budget
• Marketing and development
• Policies and procedures
• Accessions and de-accessions of collections

Minden Hills initiates meetings and one has not been 
called since November 2021. There were no 
meetings from March 2020 to September 2021 (no 
input on 2022 Budget) risking CMOG Community 
Museum Operating Grant funding – (provincial).



MINDEN 
HILLS 
CULTURAL 
CENTRE 
ADVISORY 
COMMITTEE

Community Representatives:

Jim Mitchell, Member

Mary Hamilton, Member

Haliburton County Public Library 
Representative:

Erin Kernohan-Berning, Member

Council Representatives:

Jenn Hughey, Councilor (Chair)

Brent Devolin, Mayor

The Municipality receives CMOG (Community Museum 
Operating Grant) Funding of $14,000 per year.  Eligibility 
for this funding requires meeting Provincial standards.



The operations of a Community Museum and Public Art Gallery and the care and 
preservation of their archives and collections must meet a wide range of provincial standards 
and  



MANDATE OF A 
COMMUNITY MUSEUM

As a community museum, you must be governed according to 
standards and be open and accountable to the public for your 
decisions.

Community museums need to meet the standards to qualify for funding 
under the provincial Community Museum Operating Grant (CMOG).



MANDATE OF A COMMUNITY MUSEUM (CONT’D)
HTTPS://WWW.ONTARIO.CA/PAGE/STANDARDS-COMMUNITY-MUSEUMS-
ONTARIO

A community museum must: (among others)

• Be governed by a publicly accountable body (a committee or board of management 
that advises council and has authority for the museum)

• museum’s mission statement 

• identify the impact it will have in its community

The responsibilities and duties of the governing body , include:

• recruiting, supervising and evaluating the museum's curator or director 

• preparing or approving an annual budget and monitoring it to ensure public accountability

• ensuring that the purposes for which the museum exists are being fulfilled

• ensuring that the collection is being cared for under proper conditions



MANDATE OF A 
COMMUNITY MUSEUM (CONT’D)

Museum's governing body

An appointed or elected body that is solely responsible for the 
operation of the museum, such as a Board of Directors, a Management 
Committee, or an Advisory Committee. This body cannot have a 
mandate that includes other municipal entities (for example, libraries, 
tourist offices, or recreation centres).



MINDEN HILLS MUSEUM & 
HERITAGE VILLAGE

The Minden Hills Museum & Heritage Village has been bringing local history 
to life since 1984. This picturesque museum invites visitors to imagine what 
life was like 150 years ago back when Minden was a rough and tumble 
logging town.

The Heritage Village is made up of five historic buildings, moved here to 
preserve and celebrate Minden’s history. 



THE AGNES JAMIESON GALLERY 

Public Art Gallery
Public art galleries must have a distinct and separate space solely for gallery 
purposes that is secure and dedicated to exhibitions and interpretation of 
contemporary visual art.

Art Museum
As classified by it’s André Lapine collection.  Operating since 1981, the AJG is 
entrusted to preserve and present the life, work and ongoing legacy of André Lapine
ARCA (1866-1952).  The AJG has the largest collection of Lapine’s in the world.

Recommender Gallery
Acts as a third-party recommender for Ontario Arts Council exhibition assistance 
grants.There are only 5 recommender galleries between Barrie and Ottawa. Minden 
Hills is the smallest gallery in Ontario to have received this distinction.



NATURE’S PLACE

Nature’s Place is a nature interpretive centre, with a mandate to educate, 
inspire and expand our understanding of our place in nature.

The white pine cone is our symbol.  White pines were plentiful during the 
1800s in Haliburton Highlands but were logged nearly to extinction. Now 
this symbolic pine cone is a constant reminder of our impact on Nature. 
Nature’s Place is based on the philosophy of R.D. Lawrence an widely 
renowned author and naturalist. Nature’s Place is a straw bale building 
(built in 2007) designed to have the least amount of impact on the 
environment.

“Nature is careless of the individual but careful of the species. We have reversed 
the maxim; we are careful of the individuals and careless of the species. That is 
the road to extinction. If you kill the species, the individual will follow.” —R.D. 
Lawrence



MOVING FORWARD

A unique model needs a unique solution.

• The uniqueness of this kind of facility is rare within 
Ontario.

• We have looked at other models, other small communities, 
and the legislation.



We propose that the Township of Minden Hills enter into 
discussions with the MHCC Foundation to have it take on the 
role of the governing body and take on responsibility for the 
day-to-day management of the MHCC.



In this model a member of Council and Municipal 
management would join MHCC Foundation board of 
directors.

The MHCC Foundation would establish community 
advisory committees for the Museum, the Gallery and 
Natures’ Place to advise the Board.  

This governance model will fulfill the standards of the 
Government of Ontario and bring a wide range of expertise 
and community engagement to the operation and future 
development of the MHCC.

The day-to-day operations would be managed by the curator/s who 
would report to the Board of the MHCC Foundation and would be 
responsible for managing the staff and volunteers of MHCC.



A STRONGER RELATIONSHIP  

FOUNDATION/TOWNSHIP/COMMUNITY 
•

This model will:
• Attract additional sources of funding not available to municipalities
• Have more engagement with the public
• Have a dedicated board of Directors to manage a cultural institution to 
• recruit and engage community volunteers, stronger, more consistent 

programming
• Enhance tourism and economic benefits to local businesses and the community
• Reduce Township administrative workload
Examples of Municipally owned facilities operated by a separate charitable 
organization: Haliburton County Public Library (Minden Hills), the Tom Thomson 
Gallery (Owen Sound), Campbell House Museum (Toronto), Rails End Gallery 
(Dysart et al), Market Hall (Peterborough)

•



WHAT YOU COULD EXPECT

Potential early benefits:

• Promotion of  Artist Talks, Heritage Events, educational 
programs 

• obtaining a liquor licence to facilitate Social Events such as 
Fire and Ice

• Manage an expanded Gift Shop

• A thorough review of operating practices to ensure that 
provincial standards are being met.



IN CONCLUSION

In conclusion, we wish to work together.

To develop and manage the MHCC as a dynamic place for arts, culture, 
heritage and ecological awareness to benefit the community.

As visualized by the founders

• Agnes Jamieson, 1950s

• Frank Welch, 1970s 

• The council members of Anson, Hindon, and Minden

• Ross Rigney,  former Mayor,  2002 ( seeds of a Foundation)



Our Voices

• MaryAnne Barkhouse,  Artist

• Jack Brezina, Past MHCC Foundation Director

• The Haliburton County Community Cooperative

• Gary Blundell and Victoria Ward,  Artists

• Environment Haliburton EH! and the 

• Haliburton Highlands Land Trust (HHLT)

• Fay Wilkinson, Registered Expressive Arts Therapist

• Fleming College, Haliburton School of the Arts

• Haliburton Highlands Secondary School

• The Haliburton Highlands Arts Council

• Alex Jack,  Artist

• Dr. Agnes Jamieson

• And more to come……….

25



Our Voices

MaryAnne Barkhouse, Artist
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Our Voices

MaryAnne Barkhouse, Artist (cont’d)
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Our Voices

Jack Brezina, Past Director of MHCCF

Mayor and Members of Minden Hills Council:

I was shocked to learn of the termination of the 
employment of Laurie Carmount as the Curator at the 
Minden Hills Cultural Centre.

I am well aware that personnel matters are beyond your 
perview for public comment. I am also aware that over 
the years, Ms. Carmount struggled hard to create a 
gallery that our community is proud of, a facility that 
attracts visitors from far beyond Minden Hills and 
fulfilled the dream of its namesake, Dr. Agnes Jamieson.
The extensive Andre Lapine holdings are the envy of 
small community galleries across this country and 
beyond. Many of those paintings are community 
treasures inspired by the very landscapes that surround 
us right here in Minden Hills.

Under Ms. Carmount’s guidance our community was 
exposed to visiting exhibits that broadened everyone’s 
appreciation of art and offered opportunities to meet 
artists who would likely never pass this way. At the same 
time, she created time and space for local artists to 
showcase their work and helped them gain recognition 
for their talents.
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Our Voices

Jack Brezina, Past Director of MHCCF (cont’d)

The Agnes Jamieson Gallery, The Minden Hills Museum and 
Nature’s Place were all inspired by personal commitments 
and visions that emerged from our community. The 
buildings, but more importantly the ideas and effort they 
embody, represent tangible evidence that our fellow citizens 
cared enough to make this corner a touchstone our 
community. My fear is that Ms. Carmount’s departure is but 
a first step in dismantling this legacy.

The council needs to offer the citizens of Minden Hills 
assurances that the Cultural Centre is not about to be 
abandoned and in fact every effort should be made to 
enhance and improve the facility. A public acknowledgement 
of Ms. Carmount’s contribution to the Centre’s growth and 
success over her many years of service would also be in 
order.

Jack Brezina,
Minden.
March 8, 2022
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Our Voices
HALIBURTON COUNTY 
COMMUNITY COOPERATIVE
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Our Voices
HALIBURTON COUNTY 
COMMUNITY COOPERATIVE (CONT’D)
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Our Voices
GARY BLUNDELL AND VICTORIA WARD,
ARTISTS

• Gary Blundell along with 
Mineralogist John Etches, had 
the first exhibition in the newly 
expanded Agnes Jamieson 
Gallery in 2002.

• Gary Blundell and Victoria Ward 
had the first show post COVID. 
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Our Voices
VICTORIA WARD,
ARTIST  
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Our Voices
VICTORIA WARD,
ARTIST (CONT’D)
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Our Voices
GARY BLUNDELL,
ARTIST
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OUR VOICES

EH! and HHLT
(Environment Haliburton! and the 
Haliburton Highlands Land Trust
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OUR VOICES

EH! and HHLT
(Environment Haliburton! and the 
Haliburton Highlands Land Trust (cont’d) 
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Our Voices
FAY WILKINSON
REGISTERED EXPRESSIVE ARTS THERAPIST

I have taken my 
mental health 
group to the gallery 
on several 
occasions and 
Laurie agreed to 
host the program 
director from the 
National Gallery 
of Australia.

Mental health 
group (top) and 
Alzheimer 
Association 
(bottom)
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Our Voices
FAY WILKINSON
REGISTERED EXPRESSIVE ARTS THERAPIST (CONT’D)

This note is in support of the Agnes Jamieson Gallery and its’ 
importance in the community. I’m sure you’ve heard from 
many others.

Specifically I work with Mental Health Services in Minden as a 
Registered Expressive Arts Practitioner and I am also a 
practicing artist in the Community.

Over the years Laurie Carmount has brought in exhibitions 
of major city quality. I’ve been introduced to fine artists near 
and far. I have also had the honour of exhibiting my work. Ms
Carmount had her finger on the arts ‘pulse’ and invited us to 
stretch our understanding and perceptions with what she 
brought into the Gallery. Not many has the passion and 
dedication she did.

I have brought my Mental Health Group to the Gallery on 
numerous occasions giving them an experience they have 
never been part of before. Some of them had never set foot 
into a Gallery. They felt like they belonged. This Gallery is/was 
accessible to marginalized people. That is not something you 
can say of every Gallery.
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Our Voices
FAY WILKINSON
REGISTERED EXPRESSIVE ARTS THERAPIST (CONT’D)

The Gallery welcomed Adriane Boag, a Director from the 
National Gallery of Australia, and we developed programs 
with her, Ms Carmount and myself for those living with 
Alzheimer’s in the community, and my Mental Health Group 
using both exhibitions and pieces from the permanent 
collection. This is art in action - making a difference.

The role of curator is a complex one. It is not simply an 
administrative job - as I’m sure you know. I was more than 
dismayed to hear of Ms Carmount’s departure. I look forward 
to hearing how and when she will be acknowledged for her 
incredible work over the decades I’ve known her.

However I am also concerned about the Gallery’s future and 
role in our Community. I sincerely hope therefore that you 
and Council really understand what a gem of a Centre you 
have, and its potential influence and contribution is not 
squandered.

Thanks for listening.
Warmly, Fay.
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Our Voices
FLEMING COLLEGE

Agnes Jamieson has hosted a 
show of Faculty work, Alumni 
work, as well as the Independent 
Studio Practice Certificate 
Graduate Show. These are all 
HSAD relationships that have 
been terrific learning 
opportunities for faculty and 
students of HSAD.
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Our Voices
HALIBURTON HIGHLANDS SECONDARY SCHOOL

Workshops for teenagers that 
concluded with an exhibition of 
their work in the gallery. A 
woman, now practicing artist, 
who had attended more than 15 
years ago spoke of how pivotal 
that experience was for her and 
the thrill of having her work in 
the gallery - her first show!
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Our Voices
ARTS COUNCIL - HALIBURTON HIGHLANDS
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Our Voices
ALEX JACK, ARTIST –
EXHIBIT FEB 2022 – APR 2022

After staying in the Welch Room to interact with those 
who wanted a closer connection to him, Jack made his 
way to the main room of the gallery…

“It's nice to see them all together,” he said. “It's not 
very often that I get to see a big section of my work 
that spans 45 years in one location in a professional 
gallery setting. It’s very gratifying to have the 
opportunity to see connections and developments, and 
the differences that have happened over the years, but 
also things that have stayed constant.”

Asked if seeing the display gave him a sense of pride, 
Jack smiled and said, “Yes. Yes, it does.”

By the time the last visitor had gone, three of Jack’s 
works had been sold.
Reported by Jerelyn Craden, Minden Times 44



Our Voices

DR. AGNES JAMIESON
First female coroner in Ontario
Donated funds for a public Art Gallery to house the
Lapine paintings

Dr. AGNES JAMIESON, on 
why she was donating the 
monies for a public art 
gallery. 1973

“I spend a lot of time 
stitching up heads from 
hockey injuries……it’s about 
time I also did something for 
their minds.”

Both Centre's contribute to 
the vitality of our 
community. 
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Our Voices

THE END ….FOR NOW
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